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Key Dates:

Project Duration

Commencement Date

Phase 1 Completion Date
Heat On

Phase 2 Completion Date

Current Week

74 Weeks

20/05/2019

31/10/2019
01/10/2019

December 2020

Week 17

August
Issue 02

CRANMER COURT
BOARD REPORT

Replacement of the Landlord’s Plant and Infrastructure Project

Phase 3 — Internal Flat’s Pipework Completed/In Progress
Bk 1-8 Bk 2-9 Bk3-18 Bk4-12 Bk5-18 Bk6-13 Bk7-11

Progress:

= All plant and primary pipework installed.

= Flue installation connected — work in progress.
= BMS installed in preparation for heat on.

= Builderswork progressing.

* Heat on remains 1% October.

Low Loss Header Installed & Connected
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BMS Panel Installed

Electrical Installation
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